MINUTES: of a special meeting of the City Council of the City of Redlands held in the
Council Chambers, Civic Center, 35 Cajon Street, on April 3, 2012 at 4:04 P.M.

PRESENT: Pete Aguilar, Mayor
Paul Foster, Mayor Pro Tem
Jon Harrison, Councilmember
Jerry Bean, Councilmember
Bob Gardner, Councilmember

ABSENT: None

STAFF: N. Enrique Martinez, City Manager; Dan McHugh, City Attorney; Sam Irwin,
City Clerk; Carl Baker, Public Information Officer; David Hexem, Chief
Information Officer; Debbie Scott-Leistra, Human Resources Director

Mayor Aguilar called the meeting to order and offered those present the
opportunity to provide public comment on any item to be discussed in closed
session.

PUBLIC COMMENT:

None forthcoming.

CLOSED SESSION:

The meeting recessed at 4:05 P.M. to a closed session to discuss the following:

1. Public Employee Goal Setting 2012-2013 and Performance Evaluation —
Government Code 854957
Title: City Manager

2. Conference with labor negotiator - Government Code 854957.6
Agency Negotiator: Richard Kreisler
Employee Organizations:  Redlands Association of Department Directors;
Redlands Association of Management Employees;  Redlands Association
of Mid-Management Employees; General Employees Association of
Redlands (SBPEA); Redlands Civilian Safety Employees Association;
Redlands Police Officers Association; Redlands Professional Firefighters
Association; Redlands Association of Safety Management Employees; and
Redlands Association of Fire Management Employees
Unrepresented Employees: City Manager and City Attorney

3. Conference with real property negotiator — Government Code 854956.8

Property: APN 0294-121-20 (28922 San Timoteo Cyn Rd)
Agency negotiators: N. Enrique Martinez, Oscar Orci

Negotiating party: Gordon English

Under negotiation: Terms and price for City purchase of property
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4. Conference with real property negotiator — Government Code 854956.8

Property: APN 022-111-02

Agency negotiators: N. Enrique Martinez, Fred Mousavipour

Negotiating party: Jill Wicke representing Metropolitan Water
District

Under negotiation: Terms and price for City purchase of property

CLOSED SESSION REPORT:

City Attorney McHugh announced there would be no reportable action taken
during the closed session.

ADJOURNMENT:

There being no further business for the open session portion, the meeting was
adjourned at 4:05 P.M. to be followed by the regular City Council meeting scheduled
for April 3, 2012.
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