CITY OF REDLANDS
2019 UTILITIES ADVISORY COMMITTEE
SPECIAL MEETING AGENDA

JOHN JAMES, CHAIR JONATHON CORBRIDGE
RICHARD CORNEILLE ERNEST MARQUEZ, JR
CHRISTINE ROQUE RICH SMITH

MONTY DILL

This will be a teleconference meeting via Zoom.

Following public health recommendations to limit public gatherings during the COVID-19 pandemic, City Manager
Charles M. Duggan, Jr., acting as the City of Redlands Emergency Services Director has directed that Commission/Board
meetings be closed to the public until further notice or until the current local State of Emergency has been lifted.

All votes during the teleconferencing meeting via Zoom will be conducted by roll call.
HOW TO SUBMIT COMMENTS: In order to have your public comment read into the public record at the meeting,

members of the public are asked to submit comments (250 words or less) by 2:00 p.m. (noon) on Wednesday, December
2", by email at |boehling@cityofredlands.org, or by telephone at 909-798-7527 x7.

Individuals with a disability, consistent with the Americans with Disabilities Act, who need assistance with public
comment, may contact Goutam Dobey by telephone at 909-798-7584 x2 or by email at gdobey@cityofredlands.org at
least two hours before the meeting to make alternate arrangements.

The following information comprises the agenda for a meeting of the 2019 Utilities Advisory Committee of the City of
Redlands at the date and time noted below.

THURSDAY, DECEMBER 3, 2020
6:00 P.M.

ZOOM MEETING INFORMATION:
Please click the link below to join the webinar or call the numbers listed:

https://cityofredlands.zoom.us/j/96673733994?pwd=TWJUUnZyem9yUnZSNG4zQ0JXQzhhUT09

Webinar ID: 966 7373 3994
Passcode: 730508

Or you may call any of the following numbers to join the meeting:

Toll-Free: (877) 853-5247 or (888) 788-0099

US locations: (669) 900-6833 | (253) 215-8782 | (346) 248-7799
(301) 715-8592 | (312) 626-6799 | (929) 205-6099

Page | 1

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact Goutam Dobey of Municipal
Utilities/Engineering Department at (909) 798-7584 x2. Notification 48 hours prior to the meeting will enable the City to make reasonable arrangements to ensure
accessibility to this meeting. (28 CFR 35.102-35.104 ADA Title Il) NOTE: Any writings or documents distributed to a majority of the Utilities Advisory Committee
regarding an open session agenda item less than 24 hours before this meeting are available at https://www.cityofredlands.org/utilities-advisory-commission for
public inspection or at the Municipal Utilities & Engineering Department, 35 Cajon Street, Suite 15A by calling (909) 798-7698 x1935.
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CITY OF REDLANDS
2019 UTILITIES ADVISORY COMMITTEE

SPECIAL MEETING AGENDA

THURSDAY, DECEMBER 3, 2020
6:00 P.M.

1. ATTENDANCE
2. CALLTO ORDER
3. PUBLIC COMMENT

Committee Liaison Liz Boehling will read all public comments, up to 250 words, into record if they are
received in accordance with the submittal timeframe stated on the previous page.

The Committee may not discuss or take any action on any public comment made, except that the
Committee Members or staff may briefly respond to statements made or questions posed by members
of the public. However, any matter that requires action will be referred to staff for a report and possible
action at a subsequent meeting.

4. APPROVAL OF MINUTES
A. February 20, 2020 Minutes

5. NEW BUSINESS
A. Welcome Recently Appointed UAC Member Monty Dill & Round Table Introductions
B. Election of Chairperson
C. Election of Vice Chairperson

6. STATUS REPORT

A. Update on Wastewater Treatment Plant Rehabilitation Project

B. Update on Water, Wastewater and Non-Potable/Recycled Water Financials

C. Update on Water, Wastewater and Non-Potable/Recycled Water Rate Models
7. POSSIBLE AGENDA ITEMS FOR NEXT MEETING
8. ADJOURNMENT

ATTACHMENTS:
A. Draft Minutes of February 20, 2020 Meeting
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In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact Goutam Dobey of Municipal
Utilities/Engineering Department at (909) 798-7584 x2. Notification 48 hours prior to the meeting will enable the City to make reasonable arrangements to ensure
accessibility to this meeting. (28 CFR 35.102-35.104 ADA Title Il) NOTE: Any writings or documents distributed to a majority of the Utilities Advisory Committee
regarding an open session agenda item less than 24 hours before this meeting are available at https://www.cityofredlands.org/utilities-advisory-commission for
public inspection or at the Municipal Utilities & Engineering Department, 35 Cajon Street, Suite 15A by calling (909) 798-7698 x1935.
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UAC Minutes #7 2/20/20

Utilities Advisory Committee
SPECIAL MEETING MINUTES (Meeting #7 on February 20, 2020 at 5:30 pm)

Call to Order, Roll Call, and Approval of Meeting Minutes from January 23,
2020

Chairperson James called the 7t 2019 Utilities Advisory Committee (UAC) special
meeting to order at 5:31 pm. Following a roll call the following UAC members were
present: John James, Christine Roque, Richard Smith, Ernest Marquez, Jr., Jonathon
Corbridge, and Dick Corneille. Michael Ten Eyck would be ed unexcused as he
indicated he would be attending the meeting. Staff in a nce were: Interim
Municipal Utilities and Engineering (MUED) Director/F s and Community Services
Director Chris Boatman, Utilities Operations Mana atson, Engineering
Manager Goutam Dobey, Senior Project Manag Construction Manager
Kyle Wagner, Administrative Analyst Liz Boehli inistrative Assistant
Jane Weathers. Guests were: Dennis Bell,

The meeting minutes from the UAC’s provided

to the committee for review.

A motion was made by Cg
approval of the 6t UAC
Member Marquez seconded
abstained (stating because

carried 5-0 (1 aiiit and 1 ak

Public Co
There were

rbridge to recommend

ary 23, 2020. Committee
e Member Corneille
eting), and the motion

nt
blic com

nts at thi

recommendation concerning pending
ity Council for an 11% wastewater rate increase, a
and a 3.5% non-potable water rate increase,

ing in January 2020

e recommendations the committee made in July 2019
ed to withdraw and to determine the appropriate action to take
ion. Interim MUED Director Boatman provided an update on the
t Plant, and summarized how the initial assessment of the

increases, a ¢ ence of events related to the plant unfolded resulting in changes to
the plant’s initial assessment and a decision to switch to a two-phased and long-term
approach to rehabilitating the plant. A detailed summation of those events were
provided similar to Mr. Boatman’s presentation to Council on January 21, 2020
(http://redlandsca.swagit.com/play/01212020-2298/#0). During the next several
months and while the membrane bioreactors (MBRs) are being installed, staff will
monitor the plant’s condition, overall operations, compliance with regulatory
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UAC Minutes #7 2/20/20

Utilities Advisory Committee
SPECIAL MEETING MINUTES (Meeting #7 on February 20, 2020 at 5:30 pm)

requirements, and work with Parsons on design modifications through a methodical
second-phase approach.

Discussion and Q & A ensued leading to the original recommendations made by the
UAC in June and July 2019. Chairperson James reiterated that in July a one-phase $45
million project was proposed by staff. Of that $45 million, $10 million was anticipated
to be spent upfront, and the remaining $35 million would to come from State
Revolving Fund monies or bonds, which prompted the al to recommend a rate
increase in wastewater. Although there is enough m reserves for the first of the
two-phased approach, costs for the second-phase e realized until very late
in the year.

With the explanation that the current rate
barring catastrophic failures) are adeq
needs, the committee was ready to p

recommendation to City C
Committee Member Marq

ent projects were anticipated to be
constructet ojects, water pipeline replacement projects

had moved

Waiting to early next year would allow for the rate study
ate the plans with continued review of rates.

by Committee Member Corneille to defer a 3.5%6 water
mendation to City Council. Committee Member Smith

At the time oOf the rate reviews last July, the proposed non-potable rate increase of
3.5% would raise the reserve level slightly. Following WWTP upgrades, there would be
increased sale of non-potable and recycled water, and therefore sufficient capital
established to construct transmission lines.

A motion was made by Committee Member Corneille to defer a
recommendation to City Council 3.5% non-potable water rate increase until

ity of M
@&NDS "A Crry THAT WORKS"




INUTES
RAFTED
DLLOWING
AC’s
FBRUARY
D, 2020
PECIAL
EETING
ND TO BE
ROVIDED
DR UAC
EVIEW AND
PPROVAL A
HEIR NEXT
EETING,
BD. DRAF{;|
INUTES
ILL BE
ROVIDED

D MUPWC
ND FOR
TAFF USE.

VP>PHdITV<SZZAZIH4>D TN TVI>INONTCTIOZZ

EETING /.

VII.

UAC Minutes #7 2/20/20

Utilities Advisory Committee
SPECIAL MEETING MINUTES (Meeting #7 on February 20, 2020 at 5:30 pm)

the master plan is completed. Committee Member Smith seconded the
motion. The motion carried 6-0.

Committee Member Comments

Committee Member Roque asked when the UAC would meet again and Mr. Boatman
responded it would be open-ended and staff would make ¢ ct with the group.
Committee Member Corneille asked if the group also revi solid waste rates. It
was clarified by Ms. Weathers the UAC is specifically i ed in the City’s municipal
code to review and recommend water and wastew. . The Municipal
Utilities/Public Works Commission (MUPWC) is a he City Council for

the MUPWC as they are kept apprise
recommendations to City Council.

Public Comment

Mr. Hoder asked if the City
to the WWTP project. Mr.
hich has been taken into

1ts and modifications based on Parsons’
use of chemicals and less wear and tear on
e contract with Edison. Mr. Boatman

ing unrestricted monies (~$20 million). Mr. Hoder added
inderstood one of the benefits of utilizing Suez was
e familiar with Suez which would minimize staff training. Mr.
dded that Suez’ responsiveness to the plant and staff needs
ng and outlined in detail in their scope of services. Chairperson

and Chairpe James stated the committee was in place until May 2021, unless their
terms are extended.

Adjourn
The meeting was adjourned at 6:33 pm.
Jane //Mféem; Senior Adnministrative Assistant
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